Harbor Point Facilities: Q3 Operations Report

Synthetic example only. No customer information.

Budget summary

Category Owner Budget Actual Variance
Cleaning services M. Ortiz 12,400 11,850 -550
HVAC maintenance R. Chen 8,900 9,640 +740
Security staffing A. Novak 15,200 15,200 0
Office supplies L. Brandt 2,350 1,980 -370
Utilities M. Ortiz 21,600 22,310 +710
Total 60,450 60,980 +530
Upcoming maintenance
Task Site Due Status
Replace lobby lighting Building A Oct 14 Scheduled
Roof drain inspection Building C Oct 21 In progress
Fire alarm test All sites Nov 03 Scheduled
Parking lot resurfacing Building B Nov 18 Awaiting quote




